
19-i Business Law Review riugustlSepiember 1992 

Editoria 
ADR Revisited 

Lord Chief justice Taylor's speech at 
the Lord Mayor's dinner at the 
Guildhall in july in~luded what has now 
become almost a routine message. His 
Lordship drew attention, as so many of 
his predecessors have done, to a critical 
backlog of business in the courts. In 
1 9 1 ,  in the Queen's Bench Division, 
there was a mind-boggling average delay 
of 157 weeks between the issuing of a 
writ and the comaencement of a trial or 
the disposal of an action - twei~re ~veeks 
more than the hardly less mind-boggiing 
iigure for 1990. According to the Lord 
Chief justice, the de!ays are largely 
attributable to an acute shortage of 
judges. 

Lord Taylor's concern is widely 
shared by both branches of the legal 
profession. The problems have become 
increasingly acute despite recent moves 
to speed up pre-[rial hearings and 
despite the Courts and Legal Services 
Act 1990 which shifted a lot of busii.,ess 
from the High Court to the coun:gi court 
(where there are also growing 

complaints about delays). Even the 
squeeze on legal aid funding has done 
nothing to ease the pressure. nilore and 
more deputy judges are being employed, 
but this policy has also given rise to 
concern. 

Lord Taylor's cri de coeur exemplifies 
the recent tendency for leading members 
of the judiciary, in the face of the ever- 
tightening financial discipline imposed 
by Government, to confront ministers in 
public. And for the Lord Chancellor any 
issue that divides the executive and the 
judiciary must by definigon be highly 
sensitive. -. 

i ne Government's Cltizez's Charter, 
published in july last year, has a section 
dealing with the courts (focussed mostly 
on the criminal jusdce system) which, 
among other things, mentions the 
inc!usion of details of performance 
standards and indicators in the Lord 
Chancel!or7s annual reports on the 
courts service. Such information is 
unlikely to refute Lord Taylor's charges. 
The couris are not destined, as at 
presenL constituted, to be strong 
candidates for one of William 

Waldegrave's much-vaunted 
"Chartermarks". At the same time, 
however, The Lord Chancellor is 
unlikely to feel much sympathy for Lord 
Lane's contention that the way to make 
the courts more efficient and more 
consumer friendly is simply to throw 
more judges at them. 

There are no panaceas. But a hint of 
one plausible way forward can be found 
in the Charter itself, which refers to "a 
significantly greater number of cases 
being dealt with by a small claims 
arbitration procedure, much cheaper 
and less formal than normal court 
procedures." As we suggested in an 
editorial in February this year, serious 
consideration should be given to - 
encouraging extended use of methods of 
Alternative Dispute Resolution (ADR) - 
arbitration, mediation, conciliation, and 
so for:h. The likely consequence of such 
a policy would, for many kinds.of 
dispute, be much speedier and cheaper 
outcomes and enhanced consumer- 
satisfaction. And, who knows, perhaps 
even an eventual reducrion in the number 
of judges? 

The National Weights 
and Measures Laboratory 
(laiWP\F) Open Day 

The Open Day scheduled for 9 October 
1992 will rake place at the Laboratory's 
premises in Teddington Middlesex and 
will have displays, information and help 
available on: 
- Type approval of weighing and 

measuring instruments; 
- Calibration services (mass, length, 

volume and flow): , - 
- Equipment testing services 

(including EMC and 
environmental); , , 

- European Community Directives 
and other international initiatives 
on weighing and measuring 
instruments; 

- PADS (Pattern Approval Data 
Service) - the C B  ROM system for 
Type Approval information. 

Attendance at the Open Day will be 
by invitaiton only. Those interested in 
attending are being asked to contact the 

Laboratorj on 08 1-943 7200 or FLY 
081-943 7270. Alternatively further 
information about the Open Day can be 
obtained by wriring to the Laboratory at 
the address below marking the envelope 
"Open Day". 

MWLML, 
Stanton Avenue 
Teddington, T W l l  OJZ 
NWML is an Executive Agency of the 

Department of Trade and Industry and 
provides the focus for legal metrology in 
the UK. The Laboratory became an 
Agency in April 1989 and is located in a 
purpose-built Laboratory in Teddington 
sharing the site with the National 
Physical Laboratory and the Laboratory 
of the Government Chemist. 

I Letters to the Editor 

To the Editor: 
I have just received your April number. 
In the articie entitled "Health and 
Safety Review - Part 1" by Geoff 
Holgate you will find there is an error on 
page 108. The EEC Directive relating to 
the manual handling of loads where 
there is a risk particularly to back injury 
to workers is not 901270iEEC (which 
you later correctly describe as dealing 
with the minimum safety and health 
requirements for work with display 
screen equipment) but is 901269iEEC as 
the enclosed photocopy of the Official 
Journal of the European Communities, OJ 
1990 L15619, will confirm. 
Yours sincerely, 

A J Harvey Wood 
GROUP LEGAL ADVISER 
Dowty Group 
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