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Key Enforcement Agencies Adopt 
Concordat of Good Practice 

Five key  centrail government bodies, including Inland 
Revenue and Cus toms & Excise, have adopted t he  
Enforcement Concordat - a c o m m i m e n t  t o  following 
good practice w h e n  enforcing regulations. Inland 
Revenue,  Cus toms and Excise, Companies House, t he  
Environment Agency and t he  Civil Aviation 
Authori ty ,  as well as Chelmsford Borough Council,  
signed u p  t o  the  Concordat at t he  Cabinet Off ice i n  
London.  

At t he  signing ceremony hosted b y  Public Service 
Minister Peter Kil foyle,  the  Minister congramPated 
those taking u p  t he  challenge and urged more  agensies 
and local authorities t o  follow the  good example being 
set b y  them.  

T h e  Concordat sets ou t  what  businesses and others 
w h o  have t o  comply  w i t h  regulations can expect f rom 
central and local g o v e r m e n t  agencies and 
inspectorates. 

T h e  Minister said that  t he  agencies signing u p  are at 
t he  very heart o f  enforcing regulation. T h e  m o v e  b y  t he  
Inland Revenue and Cus toms  & Excise is particularly 
significant i n  v iew o f  their importance t o  business and 
indeed members  o f  t he  pubPic. Gett ing t h e m  o n  board 
is an important  step towards creating a n e w  culture o f  
enforcement. T h e  n e w  approach means providing he lp  
t o  those w h o  need i t ,  while taking firm action against 
those w h o  gout  t he  laws. H e  urged more  agencies ahad 
aurhorities t o  sign u p  t o  t he  Concordat. 

Organisations adopting the  Concordat will work wi th  
businesses t o  assist t h e m  t o  comply w i th  regulation 
rather than  seek t o  catch t h e m  out .  

I n  total over 150 organisations o f  di f ferent  types 
have so far signed u p  t o  t he  Concordat since last year, 
including 95 local authorities and 19 central 
government agencies, such as the  Health and Safety 
Executive, t he  Insolvency Service, t he  Driving 
Standards Agency  m d  the  Drinking Wate r  
Pns~ectorate.  

T h e  Enforcement Concordat was developed b y  t he  
Access Business Ministerial Group  chaired b y  Peter 
Kilbbyle, i n  consultation wi th  local authorities, 
business, consumer groups a d  other interested 
parties. T h e  Access Business Group  represents the  key  
players i n  t he  enforcement process. I t  aims t o  improve 
the  delivery o f  sewla tory  services m d  the  quality o f  
regulatory policy making.  

T h e  Enforcement Concordat provides a blueprint for 
fair, practical and consistent enforcement.  Its 
principles are: 
e Performance will b e  measured against agreed 

standards; 
e T h e r e  will b e  openness i n  dealing w i th  business 

and others; 
Enforcers will b e  helpful ,  courteous and efficient; 

o Complaints procedures will be  publlicised; 
e Enforcement decisions will be  taken i n  a propor- 

tionate manner;  and 
s Enforcement o6cer s  will strive for h igh  standards 

o f  C O W S ~ S ~ ~ R ~ C Y .  

T h e  Concordat also establishes t he  procedures that 
participating enforcers will follow. T h e s e  include 
d i s t i n ~ i s h i n g  best practice advice f rom legal 
requirements and giving businesses a chance t o  discuss 
md remedy  problems before formal action is taken, 
unless immediate intervention is required. 

T h e  Concordat was published o n  5 March 1998 and 
is available f rom the  Better Regulation Unit, Cabinet 
Office, Horse Guards Road, London  S W l P  3AL. 
Media copies are available f rom the  Cabinet Offace 
Press O f i c e  o n  0171 270 0043 or o n  the internet at 
ww.cabinet-ofice.gov.uk/regmlation. 

T h e  Concordat applies t o  t he  Uni ted  K ingdom and 
replaces the  'minded to' provisions o f  section 5 o f  the 
Deregulation and Contracting O u t  Act  1994. T h e s e  
will b e  gradually phased out .  

Working Time Works Out for UM 
Employers 

T h r e e  quarters o f  businesses feel that t he  Work ing  
T i m e  Regulations are % good thing' according t o  n e w  
research f rom the  Institute o f  Personnel and 
Development ( IPD)  which  looks at the  ef fect  o f  the  
Regulations o n  employers9 behaviour and attitudes. 
However over a third (35%) o f  businesses report 
negative attitudes b y  trade unions. 

T h e  I P D  survey, ' The  Working Time Regulations: 
the experience of GB businesses', reveals that British 
businesses have mixed  feelings about the  n e w  
Remlanions. On ly  one i n  five thinks that rhe 
Remllations will benefit that business, however three 
out  o f  five say that the  Wegu%ations are o n  balance 'a 
good thing9. T h e  union  response is also equivocal, 
wi th  just over a third o f  t he  businesses concerned 
(35%) reporting a negative attitude towards the  
Regcalations b y  trade unions, t he  same proportion as 
reported a positive or supportive stance. 

Overall a third o f  rhose interviewed claimed that 
their businesses had experienced difficulties caused b y  
one or other aspect o f  the  Regulations. But  fears that 
t he  Regulations wou%d impose costly and 

anageable burdens o n  employers are not  borne out  
b y  t he  &dings. Most  o f  those sumeyed feel that the  
Regcalations have not  yet affected their businesses very 
much .  W h i l e  over three-quarters anticipate being 
affected i n  t he  future, mos t  believe t he  ef fect  will b e  
slight. Nearly half  (45 per cent)  o f  respondents have 
made changes i n  the  way i n  which  they  keep track o f  
employees' working t ime,  including i n  some cases 
starting t o  record working t ime  for t he  first t ime.  

Most  respondents did not  feel that t he  Work ing  
T i m e  Regulations would be  beneficial i n  business 
terms. T h e  survey also indicated that  the  Regulations 
are perceived as a needless obligation wi th  over a third 
agreeing that " they  are an  umecessary  burden o n  your 
business". But  h e r e  was a greater perception that they  
d o  have a positive role t o  play, w i th  almost three i n  
five (59 per cent)  agreeing that " t he  Regulations will 
be o f  benefit to your emp%oyees". 


